
 
Santee School District 

       CHARACTER EDUCATION and SCHOOL CLIMATE  
ADVISORY COMMITTEE MEETING 

Minutes – January 27, 2022 
 

 
Call to Order: The meeting was called to order at 4:03 p.m. by Mike. 
    
Welcome and Introductions: Mike welcomed all.  

 
Review/Approve Agenda/Minutes – Motion to approve agenda Dan Bickford/Joseph Perricone and 
October 2021 minutes Dan Bickford/Angela Tomlinson.  
 
Public Communication: None 
 
Charge of the Committee – Character Education and School Climate Advisory Committee Charge:   
To provide input on creating a safe, supportive, and positive learning environment.   
 
Roles and Responsibilities: 1. Reviews and discusses the following items to develop background 
knowledge: a. Evidence-based, social-emotional learning programs b. Discipline and behavioral Santee 
School District Board Policies, Administrative Regulations, California Education Code C. Evidence-based 
school-wide and classroom practices for developing a positive learning environment (e.g., PBIS, 
restorative practices, SEL) 2. Reviews data points on student achievement and other performance 
indicators such as caring schools survey, school connectedness; discusses implications and next steps   
3. Discusses issues and problems of practice that affect student social emotional learning and solutions 
to address student needs. 4. Reviews, discusses, and provides feedback annually to the Board of 
Education on key issues, findings, and possible outcomes.  
 
Agenda Items:   
Climate/Culture and Social Emotional Learning Survey Data: Mike Olander, Director of Pupil 
Services discussed the results from the Fall Panorama Survey. The children take both surveys for each 
grade group. Safety went down on all grades, along with all the safety questions specifically. After the 
data was explained, the group broke out in smaller sessions to address some questions. The breakout 
questions were: From your perspective (parent, teacher, community member, etc.) what do you think 
contributed to the decline in students’ feelings of safety? What would you like to see schools do to 
increase students’ feelings of safety? The feedback from the questions was helpful.  

One group talked about the kids being isolated and having a lot of trauma from their recent 
experiences which is evident in the declining social behavior. There was a suggestion from this group to 
have more parent involvement and do more in-person social events.  

Another group brought up the concern of identifying which element of safety these kids 
specifically are referring to. A trend indicates that the students are responding to social interactions in a 
physical way. There are gaps in their social skills and expressions of their feelings. This group suggested 
supporting the staff and parents to better bridge the gap. 

The third group suggested sending out correspondence to the parents to better understand what 
is happening with their kids (i.e. behaviors, incidents, etc.). They also gave input on providing books 
(about emotions and feelings) and resources to parents and children to create the dialogue around safety. 
This allows parents to trial run social and behavioral situations with the kids. Our school counselors have 
these resources available.  

 The last group spoke about the students trying to adapt back to normal from the hybrid 
learning model. Their perspective was the smaller cohorts help with supervision and less incidents. Break 
time was a chance for the kids to use their interpersonal skills, and they no longer had that chance. The 
teacher that spoke has been using Social-Emotional Learning and conflict resolution in the classroom, 
along with Second Step, and resources from the school counselor (i.e. videos, etc.) to help keep the 
messaging consistent.  
 
How Data is Used at School Sites: Maria Parker, Vice Principal at Pepper Drive spoke about the 
purpose of the survey to determine the greatest areas of need to help create direction. Sense of 



belonging was an area of focus. They determine ways to increase the sense of belonging and figure out 
how to implement them. Results were monitored by tracking the pre-intervention data and post-
intervention data. Pepper Drive saw a 5% increase in this category. The strategies they used were: Two 
by Ten (spending two minutes with one student for 10 days), intentional greetings and check-ins, second 
step, and PBIS. The goal is to increase the sense of belonging and, by default, also increase the safety 
with extra structure and support.  

Julian Sesma, Counselor at Pepper Drive spoke about the importance of making small, 
tangible steps to make a change. These changes are very important as they help with supporting our 
staff, as well as students. Our students are dealing with an evolving trauma that is affecting their mental 
health overtime. One of the biggest takeaways from the survey was that the altercations with students 
impacts their safety, and they need to learn to have restorative conversations about their feelings and 
actions. Social media also plays a huge role in student safety, and COVID has impacted these behaviors. 
A goal to address this is to help with decision making in social situations, using second step, and 
measuring the results over time.  
 
Comments and Questions: A parent asked Julian Sesma about the specific social media challenges. 
Julian mentioned some negative behaviors that are being promoted such as damaging property, threats, 
etc. The delivery of learning has changed over time and the students were more isolated in Spring. Now 
the students are trying to adapt back to the new normal. A suggestion was made by the same parent to 
have an email inbox of incidences, where parents can send in and report incidents to someone directly. 

Another question was asked from a parent about allowing parents back on campus. Mike 
answered by addressing the Public Health and Safety concerns and that the Board will make the best 
decisions moving forward. The parent suggested that there be an open discussion with everyone involved 
to create safety protocols on how to get them back on campus.  
 
 
Adjournment:  Meeting adjourned at 5:08 p.m. 

Next Meeting: May 26, 2022 


